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e P Error, Risk, Harm

Incident
without
Harm

(Near Miss)

Patient safety incident = an event or
circumstance that could have resulted, or did
resulted, in unnecessary harm to a patient.

can be a reportable incident, near miss, no harm
incident, harmful incident (AE)

Error

Risk= probability
for anincident
Error = failure to carry out a

planned action as intended or

azard = circumstance, agent or application of an incorrect plan

action with the potential to
cause harm

Risk = potential for a hazard to caused harm

Contributing factor = circumstance, Risk = Hazard x Exposure
action or influence that is though to
have played a part in the development | WHO 2009 Conceptual Framework for the

or increase the risk of an incident
(external, organizational, staff, patient)
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PROGRAMME

Potential events

Risk Level

|

Generally
Acceptable

Risk as Currently Stated in 150 9001:2015

FTLAUVAINNLALY (Risk Leve

Consequences

Generally
Un-Acceptable

As Low As
‘Reasanably”
Fractical

X Likelihood

SEVERITY

Severity of Harm

Probability of Occurrence

5-5  [Catastrophic

0-5  |Frequent

54 Critical 0-4  |Probable
53 Serious 0-3  |Ocwasional
52 |Minor 0-2  |Remote

51 Megligible

0-1  |Imprabahle
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Risk Assessment from PSG: SIMPLE

Risk L| C|RL Prevention/Mitigation

Safe surgery

SS|

VTE

Post-anesthetic
complication
Infection prevention &
control

CAUTI

VAP

CLABSI

Anti-microbial resistance
Medication & blood
safety

Prescribing error

Transcribing error

Dispensing error

Administration error

ADR L=Likelihood

Fatal drug interaction C=Consequence

Transfusion reaction Rl =Risk Level
Process
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ﬂ%g‘ L Risk Assessment from PSG: SIMPLE

Process
Patient misidentification
Failure of communication
Diagnostic errors
Pressure sore
Patient fall
AE during
referral/transfer
Line, tube, catheter, Lab
AE from cath/tube
connection
AE from infusion pump
AE from lab result/report
Emergency response
Delay response to
deteriorating patient
PPH
Birth asphyxia

L=Likelihood
. C=Consequence
e RL=Risk Level




Risk Assessment from RCA

Risk

L

C

RL

Prevention/monitor/Mitigation/Ql

1. Puerperal sepsis

2. Postpartum Hemorrhage

3. Post-gastroscopy internal
Bleeding

4. Re-operation

5. Arrest during transfer

6. Delay graft function after
living donor kidney
transplantation

7. Forgotten stent

8. Birth frauma

9. Ruptured uterus

10. Limb loss in DM Foot

11. Compartment Syndrome

12. Contrast media
anaphylaxis

13. Rupture appendicitis

14. Hypothermia in NB

15. Re-intubation

16

. Unplanned hysterectomy




Risk Assessment from Medical Record Review

Risk

L

c

RL

Prevention/monitor/Mitigation/Ql

Electrolyte imbalance

Delayed Dx in head injury

1

2.

3. Miss/delayed Dx in Ml

4. Delayed Rx of hypovolumic
shock

ADR type A

oo

Pneumothorax from
ventilator

Dengue hemorrhagic shock

Retinopathy of prematurity

Confidentiality breach

“"-:'PC’.‘"‘

{] Delayed Dx & Rx of septic
shock

11.Hypoglycemia

12.Warfarin
overanticoagulation

13.Drug induced AKI

14 .Hip dislocation after THA

15.Post-ORIF fixation failure

16.Wound dehiscence

17.Delayed DX internal
bleeding in multiple traumal




sTAUANLEEY (Risk Level)

Catastrophic

Yellow

Major

Yellow

Moderate

Minor

Conseguence

Negligible

Yellow Yellow

Likely Almost

Possible cartain

Unlikely

Likelihood

Low risk (green) — Quick, easy measures implemented immediately and further action
planned for when resources permit.
Moderate risk (yellow) — Actions implemented as soon as possible, but no later than the next

financial year.

High risk (orange) — Actions implemented as soon as possible and no later than six months.
Extreme risk (red) — Requires urgent action. The trust Board is made aware and it

implements immediate corrective action.
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. . Risk Register
Risk Profile 8
Risk Risk Risk Risk Monitor &
|dentification Analysis Treatment Review
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1 Risk Treatment Plan

—— anl uuwiuiaauLEe9 (Risk Treatment Plan)

QI Plan

- wskw | Risk Prevention Risk Monitoring

Risk Mitigation

QI Plan

i wesmirilas funaseio Tauandang ATTAEATULAERTURAU

® Risk Treatment Plan

® Risk prevention: MuwANIAIN5LaINUNIAN

WM WUTRN IR IR I e

L . &
wamdmau iy wiavi i

a @ = [ i o a va 6 v aa a va 6
® Risk monitoring: G]@]GY]NWJ%’J@‘W%@‘ITE’JN“QLﬁa@ﬁ?QQﬂIQﬂWﬁLﬂQQH@ﬂ1ﬁm Vi%ﬂﬁﬂ?lﬁ']ﬂﬁﬂ@m'ﬁLﬂﬂﬂqﬂ@]ﬂ'\‘im

J a va 6
* Risk mitigation: msmmﬂ'nmﬁslmslLﬁammqmmsm

. ) i v a e Y va 6
® Quality Improvement Plan: naaauf ﬂwum%u‘lums?]aanuqmmsm




- Safety Strategies / Risk Treatment Options
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® Monitoring




. Safety Strategies / Risk Treatment Options
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“{mﬂggggw NIIAAANUAZNUNIRAIINLAEN
(Risk Monitoring & Review)

, , Risk Register
Risk Profile
Risk Risk Risk Risk Monitor &
|dentification Analysis Treatment Review

A I n n | |
N5AAMINAINLREY (Risk Monitoring)
.d o w Y] I |dlsllnioung A a 1 i u‘lwd‘ll
AIMSMNUQUA AeasauLazdsnaathssiaittasludanmaciinln iWadlssilininazussqdana1anidlausa b
ﬂ']’i"/l'ﬂ"/l')%ﬂ?']&ltailﬁ (RiSk Review)
* AaN1SNAITIM IR ATUIEBLUNZEN LNLIWD LLazvlﬁ'wa‘lumimsqi'mqﬂszmﬁﬂﬁmuw%ﬂaj

__Source: 15031000 Risk Management: Principles and Guidelines
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| (Risk Monitoring & Review)

Risk Monitoring & Review

Residual
Risk ID Risk Owner Review Date La st Result of Review Risk Risk Status
Frequency Review Level

active/closed

AD1 o
0

o B W

& o~

risk owner

° A A d'VL [ h A o Y J ‘L J &
ABLAMANIDATASYAAAY bASY authority LNBIAMISAUANALTRS laAMAILTINiL
LALRANVTISURAYaY (accountable) LWMSYNWTINIGINET

Residual risk level

a va

o A o al A A | @ A o J . 11]3]
AASAUAITNL eNNtaaadnadINNK] risk treatment option J UG

Source: O 000.R sk lanageme t; PrlnC|pIes and Guudelmes
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; (Risk Monitoring & Review)

Residual Risk Level
izﬁummtﬁmﬁmﬁaag’
TeQUANULRYILWIaULIA6 8 LU

Risk Monitoring
A A ona A o v A
umsﬂgmmummmi‘nmvxumvb bW Elx‘llﬂ

§ Tk | ) Rllsk' Risk Risk Monitor & IfywmagdsssnalslumsUfua
entitication nalysis Treatment Review ix@mqﬂaﬂ’]iﬂﬂﬂﬁﬂuuﬂaﬂﬂa&i’lx‘lvlﬁ

Review of Risk Treatment Plan
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Organizational Factors Organizational Factors
Local Workplace Local Workplace
Factors Factors
Unsafe Unsafe
Act Act

Plan

A 4

Educate —— Discharge

Monitor & reassess
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Local Workplace Factors Organizational Factors
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M20879 Risk Monitoring & Review

® Risk Monitoring:
® Compliance:
® Problems:

® Incidents:

® Residual Risk Level (ﬂﬂ1ﬂﬁ]%ﬁté’ﬂﬂ@1uLﬁawmsam@m@iavlﬂ):

(] v | 1
® Review of Risk Treatment Plan (&lﬂvl,‘ﬂLﬂ%LLN%‘iﬂJﬁaﬂ’J‘mLﬁilﬁ‘ll'e]ﬁ‘iafuL’Jm(ﬂavlﬂ):




Risk Management Process & ADLI

Mindfulness
(faanay)

p Action K‘

Design Risk Register Learning

Evidence: PSG (SIMPLE) Monitor
Risk ldentification: Trace |
- past AE AE Review (by case)
Improve

- Reported AE

- Trigger Tool

- Informal report
Review by risk owner

- potential risk




U3 1N13 SIMPLE nu Risk Register
LALLATDINAARNINDW )

v a d
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Risk Register ‘I’I%Lﬂ&l%ﬂ%‘]ﬂdtﬁ&lﬂﬂ&l‘ﬂ?ﬁ

FMEA AAFIERANINANAAILAZNANTINY
Gap Analysis TATIZHAIN0
Human-Centered Design aaﬂLL‘.IJfIJIﬂEILﬁ%ﬂ%tﬁ%@%&i‘ﬂmﬂ
KPI Monitoring fanueaEing 1A%y

Trigger Tool ‘I&Qf trigger MLTLdIUNUNIB
Trace MNTBUYNMIUYUAAIS
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F]E%\élgnﬁw Proactive Risk Management lagly Risk Register
; FINUVLATDINDAURNINGAN )

PSG: SIMPLE

e Gap analysis
Past incidents P y

HFE

Med Rec review Incident report
EMEA (I;Iurpan—centered T
: esign .
Dcsss anglysls Patient/customer it
Clinical risk Risk profile ) RCA & redesign
experience
Risk Risk Risk Ri ' '
_ WK sl ' sk Risk qultor &
register | Identification Analysis Treatment Review
| e | e | e




1SQua Q.Fl
AU n ﬂ' W.
WS SS

19 HA National Forum 3u

Risk Register 3.W. 29a9L31
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